. Tom Smykowski

Founding Engineer with nearly two decades of experience building scalable products
and engineering organizations that support business growth. Combines engineering,
product thinking, and UX to accelerate delivery, improve customer experience, and
create high-quality, maintainable systems.

LATEST ACHIEVEMENTS

Staff Software Engineer * New York * Remote * 2025 - 2026

1. Expanded the platform into enterprise B2B market.

2. Scaled marketplace inventory through booking system integrations.

3. Launched private offices inventory category, expanding enterprise offerings.

4. Optimized inventory with predictive availability and intelligent allocation.

5. Increased member engagement with personalized workspace recommendations.

6. Built enterprise VAT compliance system.

~

Accelerated engineering with Al-assisted development.

Streamlined mobile app release cycle lowering cost and time.

© o

Delivered ongoing architecture improvements, design system components, features
and bug fixes

“I've worked alongside Tom in building Croissant for enterprise distributed teams, and he's the
kind of engineer you build a company around. He led our VAT compliance work, built out our
Team Collaboration tooling, and was central to launching Private Offices. He has reduced our
mobile development cycle and own the product end-to-end. What sets him apart is judgment.
He's as comfortable owning a compliance problem as he is shipping customer-facing product.
He takes ownership without being asked and raises the bar for everyone around him. It was a
pleasure working with Tom and I recommend him for any startup that is looking to build out
their founding team.”

Adam Chew
Croissant CTO
New York




Senior Frontend Developer 2024 - 2025

Printify

Rebranded an app developed by 60 FE developers
and used by 10 million merchants in nine months
“I highly recommend him for any future opportunities”
- Juris Brudnis, Head of Engineering - Printify
Lead Frontend Developer 2017 - 2024
Fream

- Built design system and component library for 1.3
billion dollar company

- Lead 4 people team to build C-suit business
operation management system for a company
worth 1.4 billion USD

- Improved processes conversion rate by 20% and
sales by 90% for a british government
organisation platform by rebuilding it’s frontend
application

Founder 2010 - 2017

Websoul

- Built SaaS products adopted by more than 32,000
businesses

- Founded and grew a software company from idea
to production

- Led product strategy, engineering and
customer-driven product development

- Built and mentored an engineering team

- Delivered multiple commercial SaaS products
across different markets
Software Engineering Editor 2010 - 2012
Webhosting

- Published daily software engineering articles

- Covered emerging technologies and open source
projects

- Translated complex engineering concepts into
practical guidance

- Mentored developers and contributed to the
engineering community

Lead Full-Stack Developer 2007 - 2010
Insoft Serwis - Built Industrial ERP System

“Tom played a key role in making the rebrand a
success. His problem-solving skills and collaborative
approach made every step of the process more
efficient” - Nataliia Voitanovych - User Experience
Designer, Printify

Key Skills

- Full-Stack 0 to 1 development

- Frontend development (Angular, React, Vue,
mobile)

- Marketing & Business Experience

- Scalability & performance

- User experience, Ul, design systems

- Business comunication

- Leadership

- Mentoring

Contact

contact@tomasz-smvkowski.com
US, EU timezones

Web Presence

Website Blog

LinkedIn GitHub

StackOverflow Twitter

Education

e Bachelor of science engineering

e  User experience training

e Leadership training

e Business communication training

e System & application design, Al, automatic

control, database design, SQL, , industrial
digitization, software engineering

Languages

e English - fluent (C2, almost native)
e  Polish - native

Community

Lectures, podcasts, ebooks, trainings, workshops,
support groups, articles, open source projects
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Growth Specialist
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Tom is very thoughtful and hard working, with a
great eye for UX interactions. Always easy to
work with, both contributing meaningful ideas to
the discussion and addressing the known
problems with cohesive solutions.

It was really a pleasure working with him. Any
team would be lucky to have him.

... Viktoria Coubrough
Customer Support
Croissant

I

I had the pleasure of working with Tom
throughout his time at Croissant. From my very
first interactions with him, he was always willing
to help and investigate any queries that arose —
and consistently ready to step up when new
challenges emerged, whether that was
on-the-spot bug fixing or recording how-to
videos to help customers get to grips with a new
product. He was integral in rolling out our VAT
compliance tools and owned the process from
start to finish, making the experience virtually
seamless for our customers.

Viktoria Coubrough
Digital Marketing
Croissant

During my time working at Crossiant I had the
pleasure of working with Tom. From my first
slack with him it was clear he was willing to help
where he could and always had a positive
attitude. Wether it was with helping me backend
code for newsletters and websites, or offering
assistance to customers about UX changes. Any
team would be luck to have him!

More References Below
Yvv



References

4 x\\ﬁix.-

Juris Brudnis - Supervisor - Head of
Engineering - Printify

I am pleased to write this letter of
recommendation for Tom Smykowski, who has
provided software engineering services to
Printify Inc as an Independent Contractor under
a service agreement. Tom was assigned with
Printify from April 8, 2024 with the service
agreement set to conclude on February 28,2025.
Throughout his time providing services to the
company, Tom consistently demonstrated
professionalism, dedication, and a strong work
ethic.

Tom Smykowski made significant contributions
to the merchant-facing website rebranding,
demonstrating exceptional skills by delivering
impactful work early on. His ability to navigate
projects with many unknowns while consistently
providing value has been instrumental in the
project's success.

Beyond his professional expertise, Tom is a
person of great integrity and reliability. He
consistently delivered excellent results,
collaborating effectively and maintaining strong
professional relationships with Printify
representatives.

I have no doubt that Tom Smykowski will bring
great value to any project or organisation he
partners with. I highly recommend him for any
future opportunities. (doc)

Pavlo Berezin - Senior Frontend Engineer

Tom is an invaluable teammate with deep expertise in web
technologies and accessibility. His knowledge ensures that our
projects are not only functional and innovative, but also
inclusive and user-friendly. His attention to detail and
commitment to best practices make him a great asset to any
team

Nataliia Voitanovych - User Experience Designer

I'm truly grateful for all the hard work and dedication Tom
brought to the Printify rebrand. Working with him has been a
pleasure, and I genuinely believe this project wouldn’t have been
the same without his expertise. His contributions were priceless,
and his ability to dive deep into the topic made a huge impact.
From tackling complex challenges to ensuring a smooth
transition, Tom played a key role in making the rebrand a
success. His problem-solving skills and collaborative approach
made every step of the process more efficient.

Finn Fitzsimons - Full-Stack Software Engineer

I had the pleasure of working with Tom at Printify. We were
from different squads but were collaborating together in the
company trying to bring more tools into the engineering
department as a whole, to streamline the engineering processes
at the company. Tom showed initiative beyond his role at the
company and was genuinely motivated to improve the processes
for all engineers. He also played a significant role in the
rebranding initiative at Printify


https://tomasz-smykowski.com/resume/senior-frontend-developer-recommendation-letter.pdf
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